
 

 

Small groups are changing at Taunton Vineyard 
 

What’s changing? 

From the beginning of 2019, we are re-booting our small groups. What used to be called ‘general groups’ 
will now be the only groups we operate under our small group structure. Leaders of these small group will 
be re-trained in January 2019, for a launch and roll out of new groups in February 2019. Online sign up for 
these groups will remain as an option, but we also recognise that many groups form much more 
relationally, so there will be space to just turn up or be invited! To this end, sign up will remain open while 
groups are running (there will be no need any more to sign up each term) and groups will continue to run 
on an annual basis (to give leaders the option to take a break after a year, and to give you the option to join 
a different group) 

 

Why are we making these changes? 

In light of pressing into our Vineyard values this year, we want to rediscover what we have always loved 
about Vineyard small groups – that they are places where real life is done, where we can be open and 
vulnerable with one another, where the real life of the church is, where we can learn to worship intimately 
and to minister in the power of the Holy Spirit, and where we can identify and grow potential leaders. We 
don’t want small groups as one of many things you can engage with in the life of the church, but the thing 
that we are all part of and committed to. We believe that as we focus on the importance of belonging to a 
Vineyard-style small group again, that this is how the church gets effectively equipped and empowered for 
life and for everyday mission 

 

What about the other types of group? 

Over the past couple of years, we’ve run another three types of groups alongside our ‘general groups’: 
topic groups, life stage groups, interest groups. The reality of church life is that there are always other 
things going on that you can engage with. That remains the case, and other groups may still be happening 
from time to time. It’s just that we’re not going to be as deliberate in seeking out these groups each term, 
and we want to be a little more strategic when it comes to the timing and release of certain groups 

Topic groups - things like Alpha, The Marriage Course, and Freedom in Christ, which we have historically 
advertised under ‘topic groups’ and have depended on someone coming forward to offer to run them, we’re 
taking back more centrally as a leadership team and being much more deliberate in when we want to run 
these courses. We think that will ensure their impact is not lost among a whole host of other things going 
on, and that we can also make them much more whole-church focused 

Life Stage groups - some life stage groups such as youth will continue under their ministry banner, whilst 
others such as o55s are the kinds of groups that tend to happen anyway, regardless of whether they’re 
organised under small groups or not. We want to recognise that many of these groups happen much more 
organically and relationally, and to allow that to be the case 

Interest groups - the same goes for many of the interest groups. We don’t want to stop these happening, 
it’s just that we want to see them develop much more naturally 

 

 



 

 

 

 

 

So how will I know which groups exist? 

Small groups (that’s the current general groups) will continue to be advertised as they currently are, that is 
they’ll be booklets listing the current groups with contacts for each group, as well as that information being 
listed under the community section of our website. They’ll still be online sign up for those who want to use 
it. Small groups will now also be listed on the church calendar with contact information if you’re interested in 
attending 

All other ‘groups’ and ‘activities’ will simply be listed on the church calendar and may on occasion be 
promoted via the Juice. Again, they’ll be a simple link to the contact information of the organiser if you want 
to get involved. For events (such as the barn dance), where tickets are needed, there will still be a need to 
sign up via an event page which the calendar will link to 

 

What if I want to lead a small group? 

One of the things we’ve always loved about Vineyard small groups is the way they are encouraged to 
multiply from within. So, in the first instance, if you want to lead a small group, join one and start helping in 
some area in it (your small group leader will help you with this!). However, to get us started, Ben and 
Louise Hines are aiming to train both any of the current ‘general group’ leaders who want to continue 
leading a group, and any other potential leaders those leaders are helping them to identify 

 

What if I’m interested in organising something else (other groups or activities)? 

If you’re passionate about running something else in the life of the church (that may have historically come 
under ‘interest’ ‘topic’ or ‘life stage’ groups), just speak to us! 
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