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Child Protection Policy (v1.1) 
 

General principles 

All children have a right to be protected from abuse. 

The prime concern at all stages must be the interests and safety of the child. Where there is a 
conflict of interest between the child and parent, the interest of the child must be paramount. The 
Children Act 1989 Section 3(5) states that: 

"A person who does not have parental responsibility for a particular child, but has care of the child, 
may (subject to the provisions of the Act) do what is reasonable in all the circumstances of the case 
for the purpose of safeguarding or promoting the child's welfare." 

A child is considered to be abused or at risk of abuse when the basic needs of the child are not 
being met, through avoidable acts of either commission or omission. This includes neglect and 
physical, emotional and sexual abuse. Abuse can involve children of all ages from all cultures, 
religions and social classes. 

Charity trustees are responsible for ensuring that those benefiting from the charity are not harmed in 
any way through contact with their charity. They must accordingly take all reasonable steps within 
their power to ensure that this does not happen.  

The Charity Commission states that;    “Children are an especially vulnerable group and the Charity 
Commission is particularly concerned to stress the importance of proper safeguards within charities 
for the protection of children. This applies both to charities working in the UK and other countries 
where children may face different or additional risks of abuse or exploitation. These safeguards 
should include a child protection policy and procedures for dealing with issues of concern.”  

The problems of identifying and dealing with child abuse can only be tackled effectively on an inter-
disciplinary basis when all parties concerned with children have a heightened awareness of the 
subject. Once child abuse is suspected, the aim should be to minimise damage to the child and 
promote recovery. 

If a child offers information about abuse to a volunteer, it may sometimes be done obliquely rather 
than directly. An abused child is likely to be under severe emotional stress, and the volunteer may 
be the only adult whom the child is prepared to trust. When information is offered in confidence, the 
volunteer will need to display tact and sensitivity in responding to the disclosure. The volunteer will 
need to reassure the child, and retain his or her trust, while explaining the need for action, which will 
necessarily involve other adults being informed. We want a system whereby, if a child discloses 
abuse, the child should not have to repeat the information to different people. 

A volunteer who receives a report from a child alleging abuse must not ask leading questions or 
proffer alternative explanations for the child's concerns. The child's report should be listened to 
carefully, and recorded accurately, in the language used by the child, at the earliest opportunity 
following its receipt. 

1 Introduction 
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1.1 The health, safety and well-being of all children both in church families and visiting the church 
are of paramount importance to the Taunton Vineyard and adults who work and volunteer in our 
church. Our children have the right to protection, regardless of age, gender, race, culture or 
disability. They have a right to be safe in our church. This also applies to any other Vineyard run 
activity both on and off site. 

1.2 In our church we respect our children. The atmosphere within our church is one that encourages 
all children to grow into mature people who can make decisions and who know and love Jesus for 
themselves. 

2 Aims and objectives 

2.1 This policy ensures that all people in contact with children through ministry in this church are 
clear about the actions necessary with regard to a child protection issue. Its aims are: 

· to raise the awareness of all volunteers and identify responsibility in reporting possible cases of 
abuse;  

· to ensure effective communication between all volunteers when dealing with child protection 
issues;  

· to lay down the correct procedures for those who encounter an issue of child protection. 

3 Procedures 

3.1 Simon Billington (Senior Pastor) is the Child Protection Officer (CPO).  

3.2 If any adult suspects that a child in his/her care may be a victim of abuse, they immediately 
inform the CPO about their concerns. Abuse can be of a sexual, emotional or physical nature. It can 
also be the result of neglect. 

3.3 If a child alleges abuse, the church would usually make a referral without communicating with 
parents first. In some circumstances we would inform parents first. 

3.4 When a child makes a disclosure of sexual abuse the adult will avoid questioning the child or 
promising confidentiality while giving reassurance. Additional guidelines for recording information 
are given in Appendix 4.  

3.5 We regard all information relating to individual child protection issues as confidential, and we 
treat this accordingly. We only pass information on to appropriate persons. We inform the child at all 
stages of who is involved, and what information we have given them. 

3.6 We require all adults volunteering to work alongside children to have their application vetted 
through the DBS process in order to ensure that there is no evidence of offences involving children 
or abuse. 

Procedure A: where the suspected abuse does not involve an allegation about a volunteer.  

Whenever a volunteer has reason to suspect that a child has suffered abuse, or is at risk of suffering 
abuse, the child protection officer (CPO) must be informed, Appendix 1 describes the role of the 
CPO.  

Should the CPO then be sufficiently concerned that the child has suffered abuse or is potentially at 
risk of harm, the CPO should contact Children’s Social Care and make a clear statement of 

• the known facts  

• any suspicions or allegations  
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• whether or not there has been any contact with the child's family 

If the CPO feels unsure about what a child has said, or whether what has been said may potentially 
raise child protection issues, further advice may be sought informally from Children’s Social Care or 
CCPAS. This may not constitute a child protection referral, but may help to clarify the concerns. The 
best advice is, if in doubt, seek support, unless the referrer is absolutely sure that the issue is not 
about child protection. 

An accurate record of all that has happened must be made, stating the facts of any injury, times, 
explanations and action taken. Volunteers should note carefully what they have observed, and when 
they observed it. Signs of physical injury should be described in detail, and sketched using a copy of 
the body map (see appendix 3). Any comment by the child concerned, or by an adult who might be 
the abuser, about how an injury occurred should be recorded; preferably quoting the words actually 
used as soon as possible after the comment has been made. 

Should a referral take place, the CPO must confirm in writing to Children’s Social Care the actions 
that have been taken. 

The CPO should then work with Children’s Social Care in relation to discussions with parents 
because Children’s Social Care, in accepting the referral, become responsible for determining what 
action is to be taken in relation to the child, including advising parents. Children’s Social Care will 
advise the CPO what they are saying to parents and when, so that the church is able to respond to 
parents appropriately. 

 

Procedure B where a volunteer is alleged to be involved in the suspected abuse. 

Key procedural steps 

On receiving an allegation of child abuse, the CPO* should: 

Make an accurate record of the details initially provided, (including dates, times, location(s), 
incident(s) and people allegedly involved – see appx 2).  

Enlist the support and seek advice from his overseer.  

If the allegation is considered likely to involve child abuse, notify the appropriate Children’s Social 
Care officer of the details and confirm them subsequently in writing, (copying them to the lead 
pastor). 

In liaison with Children’s Social Care determine whether the allegation: 

a. Is to be dealt with as a child protection investigation (if so, act under the guidance of 
Children’s Social Care/the Police), in which case the child protection procedure will have 
priority over other procedures 

b. Is a disciplinary issue that can be dealt with within the church in liaison with the lead 
pastor. 

c. Is unfounded.  

*designated trustee CPO should replace the reference to ‘CPO’ above where the alleged abuser is 
the CPO. 

 

Additional notes 
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When a child is in need of urgent medical attention and there is suspicion of abuse, the CPO should 
take the child to the Accident and Emergency Department at the nearest hospital, having of course 
notified Children’s Social Care. 
A child protection investigation involving one of the volunteers or staff members will take priority over 
any internal investigation. Where the matter is to be dealt with as a child protection investigation, the 
CPO will normally be involved in and contribute to the strategy meeting(s) to plan the conduct of the 
investigation. The welfare of the accused member of staff or volunteer will be taken into 
consideration at any such meeting, so as to balance the interests of the investigation with the need 
to minimise stress to the person, who may be wrongly accused of serious offences. 

Where an internal enquiry is to be held in abeyance, advice should be obtained from the overseer 
on how to proceed in the event that suspension of the member(s) of staff is appropriate. Where 
suspension is considered to be appropriate, it should be in accordance with the church's disciplinary 
procedure. 

In some cases, it may be necessary for the police to interview the volunteer before he or she is 
approached by the CPO. In cases involving the police it is expected that: 

• Police officers should be given every assistance with their enquiries 

• Confidentiality about such enquiries should be maintained in the interests of the member of 
staff 

• The CPO should obtain advice from VCUKI to determine what interim action, if any, may be 
appropriate. 

If, following initial consideration, it is determined that the allegation is without foundation, the CPO 
should: 

• consider, where appropriate, and in consultation with the Children’s Social Care officer 
whether the child (or children) might have been abused by someone else; 

• inform the volunteer of the allegation and the fact that no further action is to be taken; 

• inform the parents of the child (or children) of the allegation and of the outcome. 

The CPO should further consider: 

• whether counselling or informal professional advice to the volunteer is appropriate and, if so, 
in what form, and whether counselling and support is appropriate for the child or children 
who made the allegations and their parents. 

All decisions and actions must be recorded at all stages of the procedure. 

 

 

 

Appendices 
Appendix 1: The role of the CPO 
Appendix 2: Incident Record 
Appendix 3: Body Map 
Appendix 4: Additional Guidelines for recording and reporting abuse 
Appendix 5: Recognition of child abuse 
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Appendix 6: Children’s Ministry procedures 
Appendix 7: Guidelines for the avoidance of unnecessary contact and unfounded allegations 

See also: Churches’ Child Protection Advisory Service Guidance to Churches (2004) 
 

Monitoring and review 

This policy will be reviewed on an annual basis. All trustees and C+Y leaders will read this 
document.  C+Y leaders are then responsible for disseminating this policy to all volunteers, and for 
making it available to all parents on request.   

 

Chair of trustees Signed: 

   Date:      

 

Reviewed: 
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Taunton Vineyard Child Protection Policy (v1.1) Appendix 1 
 

Child Protection Officer (CPO) 
Who is the child protection officer? 
The church has a leader designated as the Child Protection Officer (“CPO”) with 
responsibility for co-ordinating action on child protection and for liaison with other agencies. 
Simon Billington (Senior Pastor and trustee) is the CPO at Taunton Vineyard, but the 
trustees may designate another leader to be the CPO if they wish to at another point in time. 

 

What is the role of the Child Protection Officer? 
It is the responsibility of the CPO to ensure that the church has a clear policy and 
procedures for responding to and dealing with cases of child protection. It is important that 
there are arrangements for another member of staff or pastoral leader to substitute promptly 
where the CPO is not available, and that the CPO is well supported in his or her 
responsibilities, for example through appropriate training. 

The CPO should: 

· liaise with Children’s Social Care (“CSC”), as laid down in this procedure. The CPO should 
contact Somerset County Council Social Services on 0845 345 9122 and speak to a duty 
social worker. 

· keep records of any cases of suspected abuse reported to Social Services 

· ensure that all leaders and children’s pastors are aware of the church’s policy and 
procedures and where possible to have attended an in house training day on child 
protection 

· share with leaders and children’s pastors expertise or information gained from external 
training 

· co-ordinate information from CSC on children who have been placed on the child 
protection register or who are being ‘looked after’. 
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Taunton Vineyard Child Protection Policy (v1.1) Appendix 2 
 

INCIDENT RECORD  

Name (child)  

Date  

Day of the Week 

Name (adult) 

Incident or Concern: (What happened) 

 

 

 

 

Who was Present: 

 

 

 

 

What was said or observed by all parties: 

 

 

 

Action Taken: 

 

 

 

 

Signed:     Date: 
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Taunton Vineyard Child Protection Policy (v1.1) Appendix 3 

Body Map 
 
Name ................................................................................ 
 
Date of birth ..................................................................... 
 

 
 
 
Signature .......................................................................... 
 
 
Date .................................................................................. 
 
Please use the space below to make any ‘close-up’ drawings of body parts/injuries 
highlighting where they appear on the above body map 
 

 



 
 

 TVC Child Protection Policy v1.1 (September 2017)   9 

Taunton Vineyard Child Protection Policy (v1.1)  Appendix 4 
 
Additional Guidelines 
Immediate response to the child 
It is vital that our actions do not abuse the child further or prejudice further enquiries, for 
example: 

◊ Listen to the child, if you are shocked by what is being said try not to show it 
◊ It is OK to observe bruises but not to ask a child to remove or adjust their clothing to 

observe them 
◊ If a disclosure is made the pace should be dictated by the child without them being 

pressed for detail by being asked such questions as “what did they do next?” or 
“where did they touch you?”.  It is our role to listen not to investigate.  Use open 
questions such as “is there anything else you want to tell me?” or “yes?” or “and?” 

◊ Accept what the child says.  Be careful not to burden them with guilt by asking 
questions such as “why didn’t you tell me before?” 

◊ Do acknowledge how hard it was for them to tell you this 
◊ Don’t criticise the perpetrator, this may be someone they love 
◊ Don’t promise confidentiality, reassure the child that they have done the right 

thing, explain whom you will have to tell (the designated person) and why.  It is 
important that you don’t make promises that you cannot keep such as “I’ll stay with 
you all the time” or “it will be alright now”. 

 
Recording Information 
 
 Make some brief notes at the time or immediately afterwards; record the date, time, 

place and context of the disclosure or concern, recording facts and not assumption 
and interpretation.  Notes must be signed and dated. 

 Observed injuries and bruises are to be recorded on the Body Map. (Appendix 4) 
 Note the non-verbal behaviour and the key words in the language used by the child 

(do not translate into “proper terms”). 
 It is important to keep these original notes and pass them to the designated person.   
 All referrals to Social Services must be followed up within 24 hrs in writing using the 

referral pro-forma (Appendix 3). 
  

The legal aspects of undressing children in cases of suspected abuse 
There is no problem in undressing and examining children if the parent has consented to 
the child being undressed and examined. Problems arise in cases where the parent either 
refuses to permit the child to be undressed and/or examined or the parent is absent and his 
or her consent cannot be obtained. In connection with the latter there will often be 
circumstances when it is not practicable to obtain the parents' consent. Before considering 
the practical approach and solution to the problems, the legal background should be noted. 

The law makes no special provision for a person who is professionally concerned in the 
safety and welfare of children to require the child to be undressed if there is a suspicion that 
the child may have been ill-treated or otherwise abused. The consequences of undressing 
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the child in such circumstances must, therefore, be considered against the background of 
both the criminal and the civil law. 

Firstly, in regard to the criminal law, a person who undresses a child without parental 
consent, providing that he or she has reasonable cause to believe that a child may have 
been ill-treated or otherwise injured, does not commit the offence of assault or any offence 
involving indecency. These offences can only be committed if the offender has or had an 
unlawful intention. In the case of assault, this is an act which, by definition, intentionally or 
recklessly causes another to fear immediate and unlawful violence. In offences of 
indecency, the offender must have the intention of behaving indecently. 

With regard to the civil law, the touching of another person without his or her consent is 
technically a "trespass to the person", and is again, technically, a tort committed against that 
person. Therefore, in theory, the touching of a child without the parent's consent or consent 
of the child would be a tort committed against the child. However, any claim made for this 
tort would fail unless it could be shown that there was no reasonable cause for the action 
complained of. Any parent who claimed on behalf of his or her child in such circumstances 
would be most unlikely to obtain an award of even token damages. 

The position of teachers, playgroup leaders, child minders and the like is legally different in 
that they are "in loco parentis" in respect of the children who are in their charge. Thus, for 
example, children’s leaders would not commit a tort by examining a child without the 
consent of the child or the parent. The only exception to this would be where the parents 
had expressly forbidden any such examination; any parent purporting to lay down such a 
prohibition should always be requested to put it in writing, but a verbal request must be 
complied with. A record should be made of such a verbal request. 

If a parent is present, or is consulted, and refuses to undress or permit the undressing of the 
child, there is little to be gained by insisting that the child should be undressed. If the CPO 
has reasonable cause to believe that the child may have been ill-treated or otherwise 
injured or abused, he or she should immediately take the action as set out in the 
procedures. 

If the parent cannot be contacted, and no express prohibition exists in relation to 
examination, it would be reasonable to act as if there were an implied consent. However, if 
the parent is contactable either at work or at home, efforts should be made to consult the 
parent. However, the circumstances may well require that the child be examined with a view 
to possible urgent treatment. These circumstances will normally involve medically trained 
and/or qualified personnel. They will have a duty to ensure that any injuries are, in fact, 
treated as soon as this is necessary. 

Where it is not practicable to seek and obtain parental consent, it is reasonable to take the 
child's age into account. In the case of a very young child, who is not able to understand 
what is being asked of him or her, little harm is likely to be caused by undressing and 
examining the child as soon as there is reasonable cause to believe that this is necessary. If 
the child is older, and is able to understand what is being asked of him or her, he or she 
should be asked to consent to being examined. If the child refuses to give such consent, 
then the procedures set out above should be followed. 
In all cases where the parent is not present, at least two professional adults should normally 
be present when the child is undressed and examined. 
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Taunton Vineyard Child Protection Policy (v1.1)                       Appendix 5   

Recognition of child abuse 
General comments 
Children can be harmed either by deliberate acts or by a failure to provide proper care, or 
both. Children may suffer neglect, emotional, physical or sexual abuse or a combination of 
such types of abuse. 

Neglect and emotional abuse 
Neglect and emotional abuse occur when a child's needs for security, love, praise and 
recognition are unmet. Basic needs such as food, drink and warmth may not be provided. 

Slowing of growth without a medical cause may be indicative of emotional abuse and occur 
even when a child is not deprived of food. However the weight may remain appropriate for 
the height but disproportionate for the age. 

There is usually a dramatic increase in growth following the removal of an abused child from 
home. 

Physical abuse 
It is important that a professional who sees an injury on a child takes careful note of how the 
injury allegedly happened, including the informant, the date, time, place, sequence of 
events, nature of injury etc. The assessment of the plausibility of the explanation should be 
a medical judgement - other professionals should not make this decision. 

Although children do have a variety of accidents, the most common types of injury they 
sustain are usually different from the injuries caused by abuse.  

The following situations, in cases of physical injury, should cause concern about the 
possibility of physical abuse: 

· no explanation. 

· inappropriate explanation, e.g. description of a minor accident in relation to a major injury 

· different explanations given to different enquirers 

· parents touchy or defensive, compared with genuine accidents when parents are usually 
distressed and blame themselves 

· delay in seeking treatment 

· child states that a particular adult hurt him, or one parent accuses another 

 

The following injuries should cause concern about the possibility of physical abuse, because 
they are at classic sites or fit recognisable patterns (e.g.: human hand marks, human bite 
marks). 
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General 

Multiple injuries of various types and ages. 

Bruising and skin marks such as: 

· black eyes - these cannot be caused by a fall on a flat surface - two black eyes are 
particularly suspect, especially if the lids are swollen and tender or there is no bruise to the 
nose or forehead 
· bruised ears, sometimes with bleeding 
· bruises of upper lip, torn fraenulum of upper lip and injuries under the tongue 
· bruising around mouth of child (may have finger bruises: up to three or four on one side 
and one on the other) 
· flat hand marks, particularly on cheeks, buttocks and lateral thighs 
· bruises on scalp and "bald patches" 
· finger bruises on shoulders, upper arms or on the trunks or legs of babies 
· linear marks or bruises - often seen on buttocks or backs of thighs 
· bruises or weals curving around the body. Sometimes buckle or loop marks noted 
· bizarre-shaped bruises with sharp borders, e.g. from hair brush, comb, slipper 
· bruises on abdomen - unlikely to be accidental 
· ligature and choke marks - red mark or bruising around wrist, ankles or neck (in the latter 
area may be due to sudden pulls on tee shirt) 
· bite mark - two crescent shaped marks or bruises. If more than three centimetres apart 
they may be caused by an adult or older child 
- human nail marks - these show piled up skin at the end of the marks and are unlike 
abrasion from falls on rough surfaces; they may just be linear bruises. 

Approximate age of bruises from their appearance: 
 

Appearance Age 
    
Swollen, tender 0-2 days 

Red, blue, purple 0-5 days 

Green  5-7 days 

Yellow 7-10 days 

Brown 10-14 days or longer 

Cleared 2-4 weeks 
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Burns 

· Scalds - glove or stocking scalds to hands and/or feet caused by dunking in water. 

· Scalded buttocks - children cannot scald their buttocks accidentally without also scalding 
their feet and legs. 

· Splash marks - look at direction of splash to see if it is compatible with story or might 
indicate hot liquid being thrown at child. 

· Cigarette burns - small circular burns most typically on the back of hands or forearms, 
seen in clusters and often of different ages. 

· Contact burns - child held against heaters, iron, cookers. These will be well-demarcated 
burns following contours of hot objects. 

Bone and joint injuries 

These can be caused by direct blows, twists (from swinging a child round by one limb) or 
throwing against hard objects. 

Poisoning 

Non-accidental poisoning should be suspected in bizarre episodes of ill health or 
unconsciousness or when poisoning involves more than one child. 

Other injuries 

Certain injuries may only be detected upon examination by doctors. 

Sexual abuse 

Children of all ages, boys and girls, can be victims of sexual abuse. 

This abuse often comes to light in a veiled way, for children are reluctant to tell. Many kinds 
of sexual abuse do not leave any signs of physical injury. 

Children may try to tell others that they are being sexually abused. They may do this by 
hinting in words, play or drawings of sexual activities to "test the waters". If the adult 
response is empathic they may wish to reveal more, but if the response is angry or evasive, 
they may remain silent and not try again. 

If a child exhibits several signs or types of behaviour as listed below, or a pattern emerges 
of when or how a child exhibits such signs, the possibility of sexual abuse should be 
considered. However, it must be emphasised that the following behaviours are descriptions 
of some very common conditions of childhood indicating that the child is distressed. Only 
rarely will they be caused by sexual abuse. 

· sudden change in mood or behaviour 

· change in eating patterns: loss of appetite, faddiness or excessive preoccupation with food 

· severe sleep disturbance with fears, vivid dreams or nightmares, sometimes with overt or 
veiled sexual content 

· withdrawal and depression, learning failure, mutism, self injury, suicidal attempts 
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· temper, aggression, disobedience and attention-seeking, anxiety or restless behaviour 

· lack of trust in familiar adults 

· girl takes over the mothering role in the family whether or not the mother is present 

· absconding; requests to leave home. 

Sexualised conduct or inappropriate sexual knowledge in children may be due to direct 
sexual abuse or other forms of sexual abuse, such as from observing others or watching 
pornographic videos. The following are possible indications of sexual abuse:  

· continual open masturbation; aggressive, inappropriate and explicit drawing and sex play 
(masturbation and some exploration are a normal part of growing up, but it is the type and 
persistence of these activities that cause concern) 

· precocious knowledge of adult sexual behaviour 

· a boy or girl who behaves in a sexually precocious way 

· requests for contraceptive information. These are rare, but may be a cry for help, as may 
be anxieties about pregnancy or sexually transmitted disease 

· inappropriate displays of affection, e.g. parent and child behaving more like lovers 

· marked fear of men 

· fear of undressing 

Some physical conditions may also be indicators of sexual abuse, but not necessarily so: 

· difficulty in walking or sitting 

· pain on passing water 

· recurrent urine infections 

· soiling 

· recurrent bed wetting 

· psychosomatic problems such as recurrent tummy ache or headaches 
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Taunton Vineyard Child Protection Policy (v1.1) Appendix 6 
 

Children’s Ministry Procedures 
 
Child/adult ratios 
 
AGE               ADULT /CHILD  RATIOS 
 
0-2 YRS         1:3 
 
2-3 YRS         1:4 
 
3-5 YRS         1:6 
 
5-16 YRS       1:8 
 
However, where possible we avoid one adult being alone with any number of children. 
This is to protect the children and workers/volunteers, so they are above reproach and 
accusation, as well as safeguard the children in the case of an emergency when one adult 
may need to leave to get help. 
 
Toilet Trips 
Children under 5yrs are to be supervised when visiting the toilet. 
All parents sign a consent form that allows their child to toilet unsupervised and in such 
circumstances they will often be supervised by an adult but at a distance. 
Never in any circumstance should an adult be in a cubical with a child with the door 
closed. The adult should assist with the cubical door open. 
 
 
DBS checks 
All volunteers undergo an enhanced DBS check before being allowed on team. In cases 
where the DBS raises concerns they are to be allowed on team at the joint discretion of 
the CPO and Senior Pastor. 
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Taunton Vineyard Child Protection Policy (v1.1)  Appendix 7 
 

Guidelines for the avoidance of unnecessary contact and unfounded allegations 
 

Introduction 
Working with and pastoring young people brings demands and challenges. There are also 
great rewards, not least of which are the good personal relationships which help the growth 
and development of those young people. In a very small number of cases, things can go 
wrong. Allegations against children’s pastors and leaders are very rare, but the damage to 
all concerned is so great that all adults should be aware of the issues and think carefully 
about their conduct so that misinterpretations can be minimised. It is not possible to 
prescribe courses of action for every circumstance but children’s pastors and leaders should 
observe these guidelines in the conduct of their work with young people. 

The guidelines have been written to assist all adults who, in the course of their work, might 
be required to come into contact with young people or vulnerable adults. 
 
Private meetings with young people 
Leaders and children’s pastors should be aware of the dangers which may arise from 
private interviews with children and young people. It is recognised that there will be 
occasions when confidential interviews must take place but, where possible, such interviews 
should be conducted in a room with visual access, or with the door open, or in a room or 
area which is likely to be frequented by other people. Where possible another child or 
another adult should be present or nearby during the interview. 

Caring for young people with particular problems 
Children’s pastors or leaders who have to administer first aid should ensure wherever 
possible that other children or another adult are present if they are in any doubt as to 
whether necessary physical contact could be misconstrued. 
Another adult or older child should accompany children’s pastors who have to help children 
with toileting difficulties. It is accepted that there may be some situations where young 
people may present particular problems for children’s pastors and what is acceptable 
contact will therefore be dependent upon what is reasonable in all the circumstances. The 
child’s parent will be called out of the service on a Sunday morning to assist whenever 
necessary. 
 
Where physical contact may be acceptable and/or necessary 
There may be occasions where a distressed child needs comfort and reassurance such as 
a caring parent would give. Children’s pastors should exercise caution in such cases to 
ensure that what is, and what is seen to be by others present, normal and natural does not 
constitute unnecessary and unjustified contact, particularly with the same child over a period 
of time. Where a children’s pastor has a particular concern about the need to provide this 
type of care and reassurance he or she should seek the advice of their team leader or the 
children’s pastor. 
Where it is necessary for a children’s pastor to restrain a child physically to prevent him or 
her from inflicting injury to others or to prevent self-injury, only the minimum force necessary 
may be used and any action taken must be solely to restrain the child. Where a children’s 
pastor has taken action to restrain a child he or she should discuss the matter as soon as 
possible with his/her team leader and children’s pastor and the parents will be informed. 
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Gratuitous physical contact with young people 
Any form of physical punishment of young people is unlawful, as is any form of physical 
response to misbehaviour unless it is by way of reasonable restraint. It is particularly 
important that children’s pastors understand this, both to protect their own position and the 
position of the church. 
Where conversations of a sensitive nature may be appropriate 
Children’s pastors play a pastoral role with the children and in order to fulfil that role 
effectively there will be occasions where conversations will cover particularly sensitive 
matters. Children’s pastors must in these circumstances use their discretion to ensure that, 
for example, any probing for details cannot be construed as unjustified intrusion. 
Children may approach children’s pastors from time to time for advice. They may also 
appear distressed and children’s pastors may feel the need to ask if all is well. In such 
cases children’s pastors must judge whether it is appropriate for them to offer a listening ear 
and prayerful advice or whether to refer the child to the Team Leader who will then talk with 
parents where necessary.   
Inappropriate comments and discussions with young people 
As with physical contact, comments by children’s pastors to young people individually or in 
groups can be misconstrued. As a general principle, therefore, children’s pastors must not 
make unnecessary comments to and/or about young people that could be construed to 
have a sexual connotation. It is also unacceptable for children’s pastors to introduce or to 
encourage debate amongst young people, which could be construed as having a sexual 
connotation that is unnecessary given the circumstances. There will be times however, 
when it is important to address such issues with young people in the context of biblical 
teaching. At the same time it is recognised that a topic raised by a child is best addressed 
rather than ignored. Systematic use of insensitive, disparaging or sarcastic comments is 
also unacceptable. 

Choice and use of teaching materials 
When using teaching materials of a particularly sensitive nature, children’s pastors should 
be aware of the danger that their selection could be misinterpreted and may be criticised 
after the event. 
General relationships and attitudes 
Children’s pastors should ensure that their relationships with young people are appropriate 
to the age and gender of the people concerned, taking particular care that their conduct is 
not such as to give rise to comment or speculation. Attitudes, demeanour and language all 
require care and thought, particularly when children’s pastors of either sex are dealing with 
adolescent boys and girls. 
Trips and activities away from the normal church setting 
Children’s pastors should be particularly careful when supervising pupils in a residential 
setting such as a camp or extended visit away from home.  The standard of behaviour 
expected of children’s pastors will be no different from the behaviour expected within a 
church setting. 
Reporting incidents 
Any concern about a child and all incidents resulting in injury to children will be reported to 
parents and recorded in writing with copies held by the Children’s Leader.  
Following any incident where a children’s pastor feels that his or her actions or comments 
have been, or may be, misconstrued he or she should discuss the matter with the Children’s 
Leader or another leader. Where it is agreed with the Children’s Leader the children’s pastor 
should provide a written report of the incident. It is especially important to speak with the 
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Children’s Leader in cases where a children’s pastor has been obliged to restrain a young 
person physically and where a complaint has been made whether by the person concerned 
or by somebody else. 
 

Conclusion 
It would be impossible and inappropriate to lay hard and fast rules to cover all the 
circumstances in which children’s pastors relate to young people and where opportunities 
for their conduct to be misconstrued might occur. In all circumstances, sensible judgement 
will need to be exercised. For the vast majority of children’s pastors the above guidelines 
will serve only to confirm what has always been their practice. If children’s pastors have any 
doubts about the advice contained in this document they should consult Children’s Leader 
and discuss it with them. 
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